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What is behaviour for? Why do we behave? 

 Biopsychological Perspective

Biologically-determined behaviour 

aimed at passing on unique genetic 

material, subject to adaptation 

through experiential learning

- reproduction

- hunger/thirst

- safety

 Sociopsychological Perspective

Cognitively/Socially-determined 

behaviour influenced by feelings about 

own skills, abilities and competence

- what we consciously choose to do

- actually doing it

- keeping it up

Power

Affiliation

Achievement 



Self-Determination Theory (Deci & Ryan,1985)

The presentation of a continuum 
between autonomous (self-determined) 
and controlled (non-self-determined) 
motivation

 Controlled Motivation

- extrinsic > carrot and stick

- offer of reward Vs. threat of 
punishment

 Autonomous Motivation

- intrinsic > volition, willingness, 
choice

- based in beliefs and values



The Model of the Self and Self-Efficacy Theory 

(Bandura, 1977)

Behaviour/Performance

Self-efficacy judgements

Performance 
Accomplishments                
(past experience)

Vicarious Experience      
(modelling others) 

Social Persuasion                          
(evaluative feedback)

Physiological and 
Emotional States



Understanding 
the Problem: 

The Veterinary 
Clinic Experience

Veterinary clinic = potential for distress





Why bother?

 Why not just use force?

 Bites to staff

 Bites to owner

 Litigation

 Lost workdays/earnings

 Negative impacts on animal 

welfare

 Animal will be worse next time







Audience segmentation: 

Survey conducted at BSAVA Congress April 2019

• majority of respondents = full time vets/VNs working within corporate and independent practices without
budgetary influence 

• interest predominately focused on improving dog welfare and reducing risks to staff

• had respondents the power to action, they would predominately choose to:

 provide DS/socialisation clinics

 undertake relevant FOC CPD

 provide puppy socialisation events

 using designated/supplied client-educational material

• respondents were least interested in:

 paying joining fees 

 purchasing equipment

 renovating facilities



Journey Mapping/Systems Context



Intervention design: Model application

Capability – physical/psychological

Opportunity – physical/social

Motivation – reflective/automatic



Intervention Design: APEASE framework

Acceptability How far is it acceptable to ALL key stakeholders?

Practicability Can it be implemented as designed within the intended 

context, material and human resources?

Effectiveness How effective and cost-effective is it in achieving desired 

objectives in the target population?

Affordability How far can it be afforded when delivered at the scale 

intended?

Side-effects How far does it lead to unintended adverse or beneficial 

outcomes?

Equity How far does it increase or decrease difference between 

advantaged and disadvantaged sectors of society?



Intervention design: EAST framework



Intervention Design: Insights-based Aims and Objectives 

We would like DOGS:

- to feel as comfortable and positive as possible whenever receiving veterinary care

- to be safely interacted with by their owners and veterinary teams, using an empathetic approach which recognises and 
respects their feelings

We would like OWNERS:

- to feel reassured that their dog may have the best veterinary experience possible within a considered, supportive environment, 
tailored to their individual needs

- to have confidence in their own, and the veterinary team’s, approach to handling, aimed at reducing distress

- to feel reassured that standards of care have been guided by Dogs Trust and the British Veterinary Behaviour Association

We would like VETERINARY TEAMS:

- to understand how to prepare themselves and the veterinary environment to reduce the potential for distress

- to feel competent using evidence-based approaches to interactions with dogs, during veterinary interventions and when caring 
for dogs within the veterinary environment

- to apply up-to-date scientific understanding of dog behaviour and individual requirements to help improve clinical outcomes 



So… we arrived at: 

dogfriendlyclinic.org.uk



Membership 

Scheme

 Individual Professional Membership £35

- Veterinary Receptionist

- Veterinary Support Staff (including student VNs/VSs)

- Veterinary Nurse

- Veterinary Surgeon

 Clinic Membership from £100

- up to 5 staff £100

- 6-10 staff £150

- 11-20 staff £250

- larger groups – cost on application



Application process

 Apply online with written and 

video-graphic evidence

 demonstrate applied canine behavioural

principle understanding 

 demonstrate low-stress-handling 

approaches

 demonstrate applied environmental 

modelling understanding



Individual applications to reflect area of 

responsibility and expertise



Upload video/photographic evidence...



Examples from two of our first members...



Positive reinforcement!

 Exclusive access to CPD

 Low stress handling

 Psychopharmacology 

 Canine ethology

 Behavioural principles in practice 
including behavioural first aid

 Literature Updates

 Bitesize webinars

 Case studies of canine behaviour 
modification plans including 
veterinary handling and common 
behaviour problems

 Pre-populated social media posts 





To support the aims… a freely-
available web-based resource 
hub for owners and veterinary 
teams

 for owners (and for vet teams to 

signpost owners to) > how to help 

their dogs to feel comfortable being 

examined and medicated

 for veterinary teams > including how 

to optimise the veterinary experience 

for dogs, using an evidenced 

behavioural understanding. For 

example, how to deliver effective 

puppy socialisation and habituation 

appointments to positively prepare 

puppies for their lifelong veterinary 

journey. 











In summary…

 Human Behaviour Change evidence-base

 freely available webpages and application function 

www.dogfriendlyclinic.org.uk

 ‘whole clinic’ membership to launch December 2022

Help us make every dog’s veterinary 

experience the best it can be…

http://www.dogfriendlyclinic.org.uk/

